CITY OF CARO

FY 2022/2023
FISCAL YEAR
PROPOSED BUDGET




CITY OF CARO

MANAGER

MATTHEW LANE 317 South Stale Street
CLERK Caro MI 48723
RiTP- PAPP Phone 989-673-2226
TREASURER Fax 989-673-7310

MICHELE PERRY
ATTORNEY

Website www.carocity.net

LAURA GENOVICH
TO: City Council
City Manager — Matt Lane
FROM: Michele Perry, Treasurer
SUBJECT: Noteworthy items included in the proposed FY 2022-2023 Budget
DATE: May 24, 2022

MAYOR

JOE GREENE

CITY COUNCIL

BOB ESCHENBACHER
DON HALL

TISHA JONES-HOLUBEC
JILL WHITE

EMILY CAMPBELL
KORY BATSCHKE

City Hall Parking Lot (carryover) S
City Hall Vestibule S
New LED Sign at City Hall S
Purchase of new Police vehicle (PD) S 40,488
Replacement Tasers (PD) S
Replacement of portable radios (PF) S
Replace Ballistic vests and carriers (PD) S
Master plan updates (carry over) S

©E NG AW

11. Remainder of Lincoln Street & other local streets S 510.000
12. 22-23 sidewalk replacement S 250,000
13. Remainder of moving power pole downtown (DDA) S 34,566

14. 4 sets of Bunker Gear (FD)

17. Digester cover repair (Engineering cost & preparation)

18. 4 Lift station generators (Sewer) $ 105,000
19. Lift Station #3 Upgrades — Replace pump & floor repair S 40,000
20. Crew truck upgrade (Equipment) S 20,000
21. New DPW Truck (carryover) S 45,000
22,
23. Parks & Recreation Upgrades from general fund S 55,000
24. Purchase of 4 AED's
(City Hall, DPW, WWTP, Farmer’s Market) S 6,800
25. Leaf Truck (Debt service) S 220,000
Total Capital Items $2,351,554
Less Debt Service used for capital items $ 220,000
Less ARPA Funds used for capital items: $ 417,000
Total fund balances used for capital item: $1,714,554
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City of Caro
Projected Fund Balance Summary FY 21/22

) Au&i__fed

N 'Unassign'ed" '

Fund Balance
6/30/2021

FY 21/22
_ Projected
Fund use or addition

Projected
Available Fund

Balance for FY
22/23

General Fund 2,964,738.00 173,530.95 3,138,268.95
Major Streets Fund 1,330,896.00 256,276.54 ~ 1,587,172.54
Local Streets Fund 492,257.00 (237,170.00)| 255,087.00
Municipal Streets Fund - 463,240.00 ~ (207,507.34) 255,732.66
DDA Fund ~240,321.00 (130,810.27) 109,510.73
Fire Fund ' 92,830.00 (42,087.59) 50,742.41
Sewer Fund 1,433,379.00 219,719.45|  1,653,098.45
Water Fund 1,994,027.00 312,654.19 | 2,306,681.19
Sanitation Fund 276,716.00 (37,918.18) 238,797.82
Equipment Fund 437,516.00| (162,606.77) 274,909.23
Total 9,725,920.00 144,080.98 9,870,000.98




-‘General Fund _

_IVI'ajlor'Stree-ts{ Fund

City of Caro
Projected Fund Balance Summary for FY 22/23

PFojected . Pr_oje;:ted
Unassigned FY 22/23 Available Fund
Fund Balance Budgeted Balance at
6/30/2022 Fund Use or Additions | 6/30/2023
3,138,268.95 (695,133.23) 2,443,135.72

1,587,172.54

165,880.60

1,753,053.14

_Local Streets Fund 255,087.00 (255,087.00)_ 0.00
Municipal Streets Fund ~ 255,732.66 (255,732.66) ] 0.00
DDA Fund 109,510.73 (10,248.44) 99,262.29
Fire Fund 50,742.41 (50,742.41) 0.00
Sewer Fund 1,653,098.45 (57,713.01 )! 1,595,385.44
Water Fund 2,306,681.19| 374,397.73 | 2,681,078.92
Sanitation Fund 238,797.82 (53,684.41) 185,113.41
Equipment Fund 274,909.23 (85,566.87) 189,342.36
Total 9,870,000.98 (923,629.70) 8,946,371.28
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