AGENDA
SPECIAL MEETING OF THE CARO CITY COUNCIL
April 30,2024 - 6:30 P.M.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS
SPECIAL AGENDA:
1. FY 2024-2025 Proposed Budget Presentation — City Manager
ADDITIONAL PUBLIC COMMENT

ADJOURN



City of Caro

Recap of Proposed Budget 2024/2025

Revenue

Expenses

Net

Notes

General Fund

$2,951,293.00

($3,383,017.40)

($431,724.40)

Use of Fund Balance (Appx $2.8 Million)

Major Streets Fund $414,667.00 ($395,410.11) $19,256.89 |Adding to Major Streets Fund Balance

Local Streets Fund $380,333.00 ($309,107.91) $71,225.09 |Adding to Local Streets Fund Balance
Municipal Streets Fund $154,750.00 ($264,294.24) ($109,544.24)|Additional Transfer from General Fund Necessary
DDA Fund $167,700.00 ($127,968.35) $39,731.65 |Adding to DDA Fund

Drug Forfeiture Fund $0.00 $0.00 $0.00

Debt Service Fund $101,734.28 ($101,734.28) $0.00

Bond Fund $432,009.36 ($432,009.36) $0.00

Water Bond Fund $108,308.94 ($108,308.94) $0.00

Fire Fund $293,932.17 ($484,886.30)|  ($190,954.13)|Transfer from General Fund Necessary

Sewer Fund $10,033,820.30| ($10,105,363.76) ($71,543.46)|Use of Sewer Fund Balance (Appx $2.0 Million)
Water Fund $1,154,627.60| ($1,407,982.33)| ($253,354.73)|Use of Water Fund Balance (Appx $2.4 Million)

Sanitation Fund

$503,574.20

($556,529.17)

($52,954.97)

Use of Sanitation Fund Balance (Appx $100,000)

Equipment Fund

$194,500.00

($399,424.35)

($204,924.35)

Transfer from General Fund Necessary

TOTAL

$16,891,249.85

($18,076,036.50)

($1,184,786.65)




Updated 4/26/2024

City of Caro

Budget Highlights

Fiscal Year 24/25

Highlighted Income

1|Noincrease in property tax millage rate $ -
2|3% Increase in Water and Sewer Fees $ -
3|Clean Water State Revolving Fund Loan $ 8,250,000
4|3 year commitment from Caro Community School for school resource officer $ 20,000
5|Commitment from Tuscola Intermediate School for school resource officer $ 5,000
6|Recreation Grant for Fairgrounds Fence $ 150,000
7|Rental Registration Income $ 10,000
Highlighted Expenses
1|Clean Water State Revolving Fund Priority 1 Projects $ 6,500,000
2|Clean Water State Revolving Fund Engineering, Legal and Administration $ 1,750,000
3/0Lld PD Building Parking Lot $ 550,000
4 |Electric Actuators at Arsenic Plant $ 215,000
5| City Hall Roof Replacement $ 200,000
6|Fairgrounds Fence (If grant obtained) $ 200,000
7|Sewer Lining $ 200,000
8|Curbstop Pot Holing for Lead and Copper Rule $ 200,000
9|Sidewalk Projects $ 175,000
10 |Department of Public Works Second 1/2 Parking Lot Repair $ 150,000
11|Columbia Street Project Costs $ 130,000
12 |\WWTP Replacement Truck $ 60,000
13|Painting of Pipes at Arsenic Plant $ 50,000
14 |Well 6 Maintainence $ 50,000
15|Light Pole Replacement $ 40,000
16 |DPW Generator Transfer Switch $ 35,000
17|Bucket Truck $ 35,000
18|Replacement Dump Box $ 32,000
19| City Hall Bathroom Revonations $ 30,000
20 |Disc Golf Improvements $ 30,000
21|Alley Repairs $ 25,000
22 |Replacement Tank for Water Truck $ 22,000
235 Kentwood State Radios $ 21,000
24 |Website Rebuild $ 20,000
25|Industrial Park Sign $ 15,000
264 Sets of Bunker Gear $ 15,000
27 |Load Trailer $ 12,000
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