
 CARO CHARTER COMMISSION 
APPROVED MINUTES 

 
                                 Richard Ransford, Chair. Al Jones, Vice-Chair. Don Duggar, Clerk 
 
                                         Members Thomas Baird, Wm Bortel, Kerwood Crutchfield,                                                           
                                                     Joe Greene, Debra Lung-Lipan, David Mattlin 

 

The meeting of the Caro Charter Commission was called to order by Commission Chair 

Richard Ransford at 5:00 PM on November 24 2008 at the Caro Municipal Building 317 

S State St Caro MI 48723. 

 

In attendance were Richard Ransford, Al Jones, Don Duggar, Thomas Baird, Wm Bortel, 

Kerwood Crutchfield, Joe Greene, Debra Lung-Lipan and David Mattlin. Also in 

attendance were Caro Manager Don Beavers, Clerk Karen Snider and several public. 

 

Absent Kerwood Crutchfield (arrived later) 

 

Jones/Mattlin move to adopt the minutes of the November 18 2008 meeting with the 

following corrections and additions:  

 

Add the following omission to the paragraph regarding Chapter I: “Discussion followed 

on Sec 1.3 Wards of the Chelsea charter. Crutchfield/Bortel move to approve text for Sec 

1.3 Wards which states that Caro is to be one ward.” Motion carried  

 

Discussion on Sec 3.5a regarding the word “Resolution” rather than “Ordinance”. For 

now the text will stand as contained in the Chelsea charter using the word Ordinance.  

 

Bortel/Lipan move to approve the minutes of the 11/10/08 meeting as amended. Motion 

carried 

 

The Chair opened the floor for additions to the agenda. None offered, agenda accepted. 

 

Discussion followed on the wording of the Preamble with the text to remain as contained 

in the Chelsea charter. 

 

Discussion followed on the charter planning process whether the commission should 

have the “Second Reading” of the parts decided so far. It was the consensus to complete 

the discussion and changes to all the chapters first and have the second reading at the end. 

However the commission will publish the draft sections as preliminarily accepted. 

Commissioner Jones will complete the draft for Chapters 1-4 and have ready for next 

meeting for a decision on how to disseminate this to the public. 

 

Discussion followed on Sec 3.4d Terms of Office, when to commence, of the Chelsea 

charter. Bortel/Greene move to approve the term start time to 11:30 A.M. on November 

20 following the election. However Consultant Beach will be asked for a 

recommendation on this issue.  



 

Commissioner Crutchfield took his seat at 5:30 P.M. 

 

Discussion followed on Sec 4.8 Nominations-Generally regarding the number of 

signatures needed on nomination petitions for city councilpersons and method of 

publishing notice. Crutchfield/Jones move to approve the following text: “Sec 4.8 

Nominations Generally. Unless altered by State Election Law, the method of nomination 

for all candidates for city elections shall be by petition as defined in MCL Sec 168.544f. 

No person shall sign his or her name to a greater number of petitions for any one office 

than there are persons to be elected to said office at the following regular or special city 

election.  Where the signature of any individual appears on more petitions than he or she 

is permitted to sign, the signature on the petition most recently submitted shall be 

invalidated.  Nomination petitions shall be filed with the clerk up to 4:00 p.m. local time 

of the twelfth Tuesday prior to election in the odd numbered years.  The clerk shall 

publish notice of the last day permitted for filing nomination petitions and of the number 

of persons to be elected to each office at least one week and not more than three weeks 

before such last day.“ Motion carried.  

 

Discussion followed on Sec 4.11 Nominations-Candidate to run for only one office. 

Crutchfield/Bortel move to adopt the following text for this section: “Sec 4.11 Persons 

submitting petitions for more than one office shall do so accordance with State Statue.” 

Motion carried. 

 

Discussion followed on Sec 4.12, 4.13 and 4.14. The consensus was to leave as written in 

the Chelsea charter. 

 

Discussion followed on Sec 4.15 Nominations-form of Ballot. Lipan/Greene move to 

adopt the text of the Chelsea charter except to delete the text “or on labels or slips to be 

placed on voting machines when used.” Motion carried. 

 

Discussion followed on Sec 2.4 Construction and the consensus was to change this to Sec 

2.4 Interpretation of General Powers. 

 

Discussion followed on Sec 3.5a Compensation of Mayor and Councilpersons. 

Jones/Crutchfield move to delete the entire text and to adopt the following text: Sec 

3.5(a) “The council shall, by ordinance, from time to time set compensation to be 

received by the mayor and councilpersons.”  Vote was 8 yes, one no; Motion carried. 

 

Discussion followed on Chapter 5 General Provisions regarding officers and personnel. 

Sec 5.1a Eligibility for Office of the Chelsea charter. Crutchfield/Jones move to delete 

the entire text and to adopt the following text: “No person shall hold any office of the city 

unless he or she is a registered elector of the city on the last day for filing nominating 

petitions for such office or prior to his or her appointment to fill a vacancy”. Motion 

carried. 

 



Discussion followed on Sec 5.1b of the Chelsea charter with the consensus was to remain 

unchanged. 

 

Discussion followed on Sec 5.1c of the Chelsea charter. Bortel/Crutchfield move to 

delete entire text and accept the following: “No person who holds or has held the office 

of councilperson shall be eligible to hold any appointive office for which there is 

compensation paid by the city until six months has elapsed following retirement or 

resignation unless waiver is granted by a 5/7 majority of the Council. This provision 

would not apply to appointments where nominal compensation may be paid by the city”. 

Motion carried. 

 

The following sections of the Chelsea charter were accepted by consensus: Sec 5.1d, 

5.1e, 5.2, 5.3, 5.4, 5.5a, 5.5b, 5.5c, 5.6, 5.7, 5.8, 5.9, 5.11, 5.13, 5.14, 5.15, and Chapter 6 

Council Procedures Policies and Powers and Duties 6.1a delete at the end of the 

paragraph “except for December”, 6.2, 6.3, 63.4, 6.5, 6.6, 6.7a, and 6.7b. 

 

Discussion on Sec 5.12b of the Chelsea charter/ Crutchfield/Lipan move to delete entire 

text of Sec 5.12b. Motion carried  

 

Discussion of Sec 5.10 of the Chelsea charter was postponed until next meeting. 

 

Discussion followed on Sec 6.7c of the Chelsea charter regarding a conflict of interest. 

Jones/Lipan move to add a new section, Sec 6.7c with the following text suggested from 

the Perry Charter as follows: “Any council member who believes he or she has a 

potential conflict of interest shall identify such a potential conflict. The council may 

disqualify or require a vote. Any member refusing to vote except when not so required by 

this paragraph may be guilty of misconduct in office”. 

 

Additional discussion followed on Sec 6.7c of the Chelsea charter regarding requirement 

to vote on all issues the following was adopted and is renumbered as Sec 6.d: It was a 

consensus of the commission to delete entire text and replace with the following “ Except 

as otherwise provided by 1968 Public Act 317, being MCL 15.321, regarding Public 

Contracts involving members of Council, no council member shall vote on any question 

in which he or she has a financial interest other than the common public interest or any 

question concerning his or her own conduct, but on all other questions each member who 

is present shall vote unless excused by unanimous consent of the remaining members 

present. Any member refusing to vote except when not so required by this paragraph may 

be guilty of misconduct in office. 

 

Also Sec 6.e of the Chelsea charter was agreed to by consensus and it was renumbered to 

Sec 6.7f. 

 

Discussion followed on Sec 6.8 a, 6.8b and 6.8c of the Chelsea charter was adopted by 

consensus except pm Section 6.8c it the word “Obeyance” in the last sentence was 

changed to the word “Obedience”. 

 



After discussion regarding voting on ordinances the following from the Douglas charter 

was agreed by consensus to adopt the following text and number it 6.9 Vote Required for 

the Adoption of an Ordinance. Except as otherwise required in this charter, no ordinance 

shall be adopted or repealed or passed except by the affirmative vote of at least 4 

members of the council. 

 

Sec 6.9 of the Chelsea charter was adopted by consensus and will be renumbered to 6.10. 

 

Discussion followed on Chapter 7 of the Chelsea charter titled Administrative Services, 

and Sec 7.1 Administrative Officers Generally; Bortel/Crutchfield move to adopt the text 

of Sec 7.1 except delete the titles “chief of police” and “planning and zoning 

administrator.” Motion carried.  

 

Discussion followed on Sec 7.2a, 7.2b, 7.3a, 7.3b and 7.3c of the Chelsea charter. 

Bortel/Crutchfield move to adopt the text with no changes. Motion carried. 

 

Discussion followed on Sec 7.3a, 7.3b and 7.3c, of the Chelsea charter. 

Bortel/Crutchfield move to adopt the text without change. Motion carried. 

 

Discussion followed on Sec 7.4 City Manager-Function and Duties and 7.4a regarding 

manager responsibilities. Bortel/Jones move to adopt the text of the Chelsea charter with 

the addition of the following text after the first sentence; “as referenced in 7.1.” 8 yes, 

one no; Motion carried.  

 

Discussion followed on Sec 7.4b, 7.4c and 7.4c of the Chelsea charter. The existing text 

was adopted by consensus. 

 

Discussion followed on Sec 7.4e. Crutchfield/Lipan to postpone this section until next 

meeting; carried. Then followed discussion on meeting dates with an emphasis on 

meeting more often and possibility having weekday or Saturday daytime meetings in 

order to possibly having a draft ready by years end.  

 

Crutchfield/Duggar move to adjourn at 9:00 P.M. 

 

Next meeting will be December 2 2008 at 5 P.M. at the Caro Municipal Building. 

 

Respectively submitted 

 

Don Duggar 

Clerk of the Charter Commission 


