
                             CARO CHARTER COMMISSION  
APPROVED MINUTES 

 
                                 Richard Ransford, Chair. Al Jones, Vice-Chair. Don Duggar, Clerk 
 
                                         Members Thomas Baird, Wm Bortel, Kerwood Crutchfield,                                                           
                                                     Joe Greene, Debra Lung-Lipan, David Mattlin 

 

The meeting of the Caro Charter Commission was called to order by Commission Chair 

Richard Ransford at 6:32 PM on November 18 2008 at the Caro Municipal Building 317 

S State St Caro MI 48723. 

 

In attendance were Richard Ransford, Al Jones, Don Duggar, Thomas Baird, Wm Bortel, 

Kerwood Crutchfield, Joe Greene, Debra Lung-Lipan and David Mattlin. Also in 

attendance were Caro Manager Don Beavers, Clerk Karen Snider and several public. 

 

Bortel/Lipan move to approve the minutes of the 11/10/08 meeting. Motion carried 

 

The Chair opened the floor for additions to the agenda. None offered, agenda accepted. 

 

The Chair then opened discussion of the Mandatory Charter Provisions to propose for the 

DRAFT proposed charter; 

 

Preamble: discussion followed on the several sample preambles. Crutchfield/Greene: 

move to accept the Chelsea preamble. Motion carried 

 

Discussion followed on Sec 1.1 Name and 1.2 Boundaries of the Chelsea example. Don 

Beavers explained that one parcel was annexed after the State Boundary Commission 

approved the proposed new city boundary and that we must use the official boundary 

description for Sec 1.2. The recently annexed parcel would be added to the new city 

boundary after the new charter was approved. Crutchfield/Bortel move to approve the 

text for Sec 1.1 and 1.2. Motion carried. 

 

Discussion followed on Sec 1.3 Wards of the Chelsea charter. Crutchfield/Bortel move to 

approve text for Sec 1.3 Wards which states that Caro is to be one ward. Motion Carried  

 

Discussion followed on Sec 2.1 General Powers, 2.2a, 2.2b Additional Powers of the 

City, 2.3 Intergovernmental Relations and 2.4 Construction of the Chelsea example. 

Bortel/Baird move to approve the text for Sec 2.1, 2.2a and 2.2b. Motion carried. 

 

Discussion followed on Sec 3.1 Form. Jones/Crutchfield move to approve text for Sec 

3.1. Motion carried. 

 

Discussion followed on Sec 3.2 City Council Composition of Council Members of the 

Chelsea example. Bortel/Greene move to approve text for Sec 3.2. Vote was 8 yes 1 no, 

Motion carried. 

 



Discussion followed on Sec 3.3 Qualifications of Council Members of the Chelsea 

example. Bortel/Crutchfield move to approve text for Sec 3.3 with the elimination of the 

1 year residency requirement. Motion carried. 

 

Discussion followed on Sec 3.4a Regular election held every odd numbered years of the 

Chelsea example. Jones/Crutchfield move to approve text for Sec 3.4a. Motion carried. 

 

Discussion followed on Sec 3.4b Term for Mayor and Councilpersons of the Chelsea 

example which stated a 4 yr term for Mayor and 4 year term for Councilperson. 

Jones/Baird move to approve text with the Mayor being elected for a 2 year term and 

Councilpersons elected for a 4 year term. Motion carried. 

 

Discussion followed on Sec 3.4c Number of Persons Being Elected at Each Election of 

the Chelsea example. Crutchfield/Jones move to amend the example to read as follows 

“At each regular election, three (3) Councilpersons and a Mayor shall be elected and such 

additional number of Councilpersons as may be required to fill vacancies”. Motion 

carried. 

 

Discussion followed on Sec 3.4d Commencement of Terms of the Chelsea example. 

Lipan/Greene move the approve text “All terms of office shall commence at 9:00 o’clock 

in the morning local time on the Monday following the date of the election” and adding 

the follow text “as certified by the canvass board”. However Consultant Wm Beach is to 

be consulted on the wording before final approval. Motion carried 

 

Discussion followed on Sec 3.5a Compensation of Mayor and Councilpersons of the 

Chelsea example (which requires an ordinance setting these rates). Jones/Crutchfield 

move to approve text with stipulation that Consultant Beach be asked to describe the 

difference between an ordinance and a resolution. Motion carried. 

 

Discussion followed on Sec 3.5b regarding meetings from the Chelsea example. 

Bortel/Greene move to approve text. Motion carried. 

 

Discussion followed on Sec 3.5c regarding no pay for meetings not attended. Text agreed 

to by poll of commissioners. 

 

Discussion followed on Sec3.5d regarding payment from the general fund. Text agreed to 

by poll of commissioners. 

 

Discussion followed on Sections 3.6 Organization and 3.7 Powers and Duties of Mayor; 

Mayor Pro-Tem from the Chelsea example. Bortel/Mattlin move to approve text. Motion 

carried. 

 

Discussion followed on Sec 3.8 Council Dealings with Administrative Services; 

Council’s Ordering of Subordinates of City Manager of the Chelsea example. 

Crutchfield/Mattlin move to approve text. Motion carried 

 



Discussion followed on Chapter 4 Elections of the Chelsea example. Commissioners 

discussed each section in turn. Bortel/Greene move to approve text except regarding Sec 

4.8 Nominations-Generally which requires as least 15 registered electors signing a 

nominating petition and whether it should be a higher number. Also adding the following 

text to the end of the section: “in accordance with State Election Laws” Motion carried 

 

Discussion followed regarding publicizing the proceedings of the Charter Commission 

and how to accomplish this i.e. publishing minutes to the village website, the newsletter , 

have copies of minutes available at the Municipal Building or a link to the website. 

Manager Beavers will report at the next meeting. 

 

The next meetings will be November 24 at 5 PM and December 2 at 5 PM at the Caro 

Municipal Building. 

 

Jones/Lipan move to adjourn at 9:15 PM, carried. 

 

Respectively submitted 

 

Don Duggar 

Clerk of the Charter Commission 


