CARO CHARTER COMMISSION
APPROVED MINUTES
4/7/09

Richard Ransford, Chair. Al Jones, Vice-Chair. Don Duggar, Clerk

Members Thomas Baird, Wm Bortel, Kerwood Crutchfield,
Joe Greene, Debra Lung-Lipan, David Mattlin

The meeting of the Caro Charter Commission was called to order by Commission Chair
Richard Ransford at 4:00 P.M. on Tuesday April 7 2009 at the Caro Municipal Building
317 S State St Caro MI 48723.

In attendance were Richard Ransford, Joe Greene, Wm Bortel, Al Jones, Don Duggar,
Tom Baird, and Debra Lung-Lipan. Also in attendance were Caro Clerk Karen Snider,
Village Manager Don Beavers and several village trustees.

Excused absence: Dave Mattlin and Kerwood Crutchfield

The purpose of this meeting was to review the suggestions made by the consultant Wm
Beach and other suggestions made by members of the commission. The following are the

changes agreed to by consensus or by motion:

Lipan/Greene move to approve the minutes of the February 23 2009 public hearing.
Carried

Sec 4.5 change title to “Special Election Dates.”

Sec 4.8 delete balance of section after the first sentence.

Sec 4.10 add the following at the end of this section: “or as provided by law.” Also in
said section change the beginning of the third sentence to: “The city clerk shall within
two business days...” and delete the word “immediately”.

Sec 4.11 add the word “only” between “so” and “in” and change “statue” to “statute”
Sec 4.15 delete balance of section after the first sentence.

Sec 5.1(b) add the word “in” to the first sentence to read “No person who is in default”

Sec 5.2 keep the original text as previously determined.

Sec 5.3(c) add the word “Constitution” to the second line to read: “public officers by the
Constitution of...”

Sec 6.7 correct spacing problem.

Sec 6.9 add the following at the end of this section: “unless otherwise required by law”



Sec 7.3(a) change the word “and” to “or” in the second line to read: “...exists in such
position or the council may...”

Sec 7.4(a) replace entire Sec 7.4(a) with the following: “Sec 7.4(a) The city manager
shall be responsible to the council for the proper administration of the affairs of the city,
and shall appoint and remove all employees of the city and shall make recommendations
to the council relative to the appointment and removal of administrative officers of the
city as referenced in 7.1. He or she shall set employees compensation within the pay plan
adopted by the council, and shall supervise and coordinate the work of all of the
administrative offices and departments of the city except, the city attorney and the work
of the city clerk, city treasurer and assessor as dictated by state constitution or statute.
The city manager will be the main point of communication and dissemination of
information from the city attorney.

Sec 7.4(b) keep the original text as previously determined.

Sec 7.10(c) delete Sec 7.10(c) and Sec 7.10(d) and replace with the following as Sec
7.10(c): If the city operates its own police and/or fire department, the police and/or fire
chief shall be appointed by the city manager, after consultation with the city council, on
the basis of education, ability, training and experience. The city manager shall supervise
and have the authority of dismissal. Bortel/Baird move to adopt these changes. Carried.

Sec 7.11(a) and 7.11(b) add the words “as amended” after references to MCL numbers
and add “Zoning and Zoning Board of Appeals” to the title.

Sec 7.12 change the title to: “ZONING ADMINISTRATOR” and replace the first
paragraph with the following: “The zoning administrator shall enforce the city zoning
ordinances and will receive functional and administrative supervision from the city
manager. The zoning administrator shall be appointed by the city manager, after
consultation with the city council, on the basis of education, ability, training and
experience. The city manager shall supervise and have the authority of dismissal.”

Sec 7.12(a) change the words “prosecute as necessary’ at the end of the sentence to
“recommends prosecution as necessary.”

7.13(a) add “of the city” onto end of sentence
8.6(b) add “unless otherwise required by this Charter or State Law” at the end.

Sec 8.7(c) replace all of Sec 8.7(c) with the following: “Sec 8.7(c) Be adopted at the
meeting at which it is introduced by an affirmative vote of two-thirds (2/3) of council
members present and may be given immediate effect. Any emergency ordinance shall
also be published in accordance with Section 8.6, but not as a requirement for the
effectiveness thereof;”

Sec 8.12 change the title to “PETITIONS FOR INITIATIVE AND REFERENDUMS”
and leave the balance of Sec 8.12 as is.

Sec 9.3 leave as is



Sec 9.6 in the first sentence change “five (5) members” to “four (4) members” and add
the word “affirmative” before the word “vote” in the first sentence.”

Sec 10.8(c) leave as is

Sec 16.10 in the first sentence change the reference “Section 16.12” to “Section 16.9(a)”
Sec 10.21 this section deals with the city collecting state, county and school taxes and
whether or how much should a collection fee be charged. After discussion it was decided
to refer this section to Wm Beach for clarification and if reference to a state statute or
other authority is required, then to make those changes to this section. Otherwise if it is
verbiage only change in order to clarify the intent of the section, then poll the

commissioners or else leave it as is.

Sec 11.2 change the second paragraph to the following: “Such ordinance shall include,
unless otherwise required by law, at least provisions for the following:”

Sec 13.1 add subsection 13.1(c) as following: “Upon the occurrence of an emergency.”
Sec 14.3(a) add ““as permitted by law” at the end of the first sentence.

Sec 14.6 leave as is

Sec 14.7 add: “insofar as permitted by law” to the beginning of the first sentence.

Sec 14.9 add comma after “federal law” in first line

Sec 14.11(b) add “To the extent permitted by law” to the beginning of the first sentence.
Sec 15.13 add “unless as otherwise required by law” to the beginning of the first sentence
Baird/Bortel move to adjourn at 8:00 P.M. Motion carried.

Respectively submitted

Don Duggar
Clerk of the Charter Commission



