
 
CITY OF CARO REGULAR COUNCIL MINUTES 
  
Regular meeting called to order January 4, 2016 at 7:30 p.m. by Mayor Dick Pouliot 
  
Present: City Mayor Dick Pouliot, City Council: Mike Henry, Joseph Greene, Rick Lipan, 
Gordon Taggett, Charlotte Kish  
 
Absent: None 
 
Others in Attendance:  Jared Olson – City Manager, Karen Snider – City Clerk/Treasurer, Randy 
Heckroth – Fire Chief and other guests   
 
AGENDA APPROVAL 

16-M-001 
Moved by Henry, seconded by Kish to approve the agenda with the addition of the 
Banner Request from Caro 150 Winter Fest and DEQ Scrap Tire Market Grant 
Application.  Motion carried. 

 
PUBLIC COMMENT/VISITORS: None 
 
BUSINESS SPOTLIGHT: Kristin Weaver Insurance Agency, Inc. located at 3 N. Almer Street 
brings Meemic Insurance to Caro.  Weaver opened her own agency in the fall of 2015 to offer the 
educational community insurance coverage.  Whitney Kilbourn, licensed property and casualty 
agent, brings five years of customer service experience to the agency.  They can be contacted by 
calling 989-530-4000 or visiting their website at kristinweaveragency.com.   
 
PRESENTATION: Tri-Star Trust Bank – Defined Benefit Plan – Jane Hagen and Steven Witten 
did a presentation to Council on the capital markets overview, performance summary and a 
portfolio management summary of the City of Caro’s Defined Benefit Plan.  The City no longer 
has any active participating employees.  The City is overfunded again this year which is an 
excellent position to be.   
 

16-M-002 
Moved by Kish, seconded by Greene to accept the report from Tri-Star Trust Bank 
as presented.  Motion carried.   

 

COMMUNICATIONS: Noted.     
 

CONSENT AGENDA:  
1. Council Minutes - December 21, 2015 
2. Policy Minutes – December 21, 2015 
3. Invoices  



 
16-M-003 

Moved by Taggett, seconded by Greene to approve the consent agenda including the 
invoices as presented.  Motion carried.   

 
REGULAR AGENDA: (action required) 
             
1. Board of Review Appointment 
            16-M-004 

Moved by Henry, seconded by Lipan to appoint Robert Catherwood to the 
Board of Review with a term ending January, 2019.  Motion carried.   

 
2. Capital Conference – March 22-23, 2016 - Lansing – The Mayor instructed Council that 

if they intended to attend the Capital Conference to let the Clerk know within the next 
week.    
 

3. FEMA AFG – Approval to Submit 
16-M-005 

Moved by Greene, seconded by Henry to authorize the Caro Fire Chief and the 
City Manager to complete and submit the grant request for the FEMA AFG 
Grant in the amount of $300,000 for the purchase of a new fire engine with the 
intent to replace two of the current units already in service.  Roll Call: 6 yes, 0 
no, 1 vacant position.  Motion carried.    

 
4. Banner Request – Caro 150 Winter Fest 

16-M-006 
Moved by Kish, seconded by Taggett to approve the banner request from the 
Caro 150 Winter Fest to hand banners from January 11 – January 25, 2016.  
Motion carried. 
 

5. DEQ Scrap Tire Market Grant Application 
16-M-007 

 Moved by Taggett, seconded by Lipan to approve Rowe Professional Services in 
an amount not to exceed $1,000 to write and submit the formal 2016 MEDQ 
Scrap Tire Market Grant which is for the amount of $200,000 for Fiscal Year 
2016-17 Local Street paving work.  Roll Call: 6 yes, 0 no, 1 vacant position.  
Motion carried. 
 

ITEMS PENDING/TABLED:   
1. None 

 
COMMITTEE/LIAISON POSITION REPORTS: 

1. Business Spotlight – February 1, 2016 – Let Clerk know by January 27, 2016. 
 

MANAGER COMMENTS:  
The Manager reported that a full-time police officer resigned and he would like to have a 
Personnel Committee meeting scheduled to discuss filling the vacancy and discussing the 
vacancy left at the DPW.  The City vac truck that is on the public surplus auction website is at 



$6,300.  The sidewalk assessment for 2016 will be starting next month.  The RFP for W. Frank 
Street 2017 project is going out as well as the tennis court renovation for the spring. 
 
The Personnel Committee was scheduled for January 7, 2016 at 8:00 a.m. 
 
Burger King will have their grand opening this Wednesday at 11:00 a.m. 
 

CLERK REPORT:   
The clerk should be receiving ballot proofs from the County tomorrow. There will be three 
ballots to choose from: Democrat or Republican that also contains the MSU ballot proposal or 
one containing just the ballot proposal for the MSU millage.  The sidewalk special assessment 
money is coming in very well.  The resident’s portion total is $16,797 and we have collected 
$11,239 which only $5,558 outstanding.     
 

ADDITIONAL PUBLIC COMMENT: None 
 
Mayor Pouliot asked Council to let Clerk Snider know if they are interested in filling the vacancy 
on the Finance and Personnel Committees which were left as the result of Ms. Langmaid 
resigning.  He will make those assignments at the next meeting. 
 

16-M-008 
Moved by Lipan, seconded by Kish to adjourn the meeting at 8:35 p.m.  Motion 
carried.  

 
Karen J. Snider 
City of Caro Clerk 


