
CITY OF CARO REGULAR COUNCIL MINUTES 
  
Regular meeting called to order January 18, 2016 at 7:30 p.m. by Mayor Dick Pouliot 
  
Present: City Mayor Dick Pouliot, City Council: Mike Henry, Joe Greene, Rick Lipan, Gordon 
Taggett, Charlotte Kish 
 
Absent: None 
 
Others in Attendance: Karen Snider – City Clerk/Treasurer, Charlie Sundblad – DPW 
Superintendent and other guests   
 

AGENDA APPROVAL 
16-M-010 

Moved by Greene, seconded by Kish to approve the agenda with one addition under 
Regular Agenda #7. Appointment to City Council to fill Vacancy.  Motion carried. 

 
PUBLIC COMMENT/VISITORS: None 
 

COMMUNICATIONS: Mayor Pouliot noted a thank you from the Dilles Walker family.    
 

CONSENT AGENDA:  
1. Regular Council Minutes – January 4, 2016 
2. Personnel Minutes – January 7, 2016 
3. Invoices  
4. Department Reports 

a. Police Report – Chief Brian Newcomb 
b. Fire Report –Chief Randall Heckroth 
c. Blight Report – Code Enforcement Officer Randall Heckroth 
d. Parks & Recreation – None Available 
e. DPW/Water Reports – Charlie Sundblad 
f. WWTP – Curtis Wells 
g. Municipal Parking Violations Bureau Report – Karen Snider 
 

16-M-011 
Moved by Henry, seconded by Kish to approve the consent agenda including the 
invoice list as presented.  Motion carried.   

 
REGULAR AGENDA: (action required) 
             

1. First Read of Medical Marijuana Ordinance/Set Public Hearing  
16-M-012 

 Moved by Greene, seconded by Kish to acknowledge the first read of the 
Medical Marijuana Ordinance and set a public hearing for February 1, 2016 at 
7:30 p.m.  Motion carried. 



 
2. Request to Fill Police Vacancy – Personnel Chair 

16-M-013 
Moved by Greene, seconded by Henry to accept the recommendation of the City 
Manager to allow the position to be filled by the second candidate from the last 
set of interviewees. Motion carried. 
     

3. Request to Declare DPW Part-time to Full Time – Personnel Chair 
16-M-014 

Moved by Greene, seconded by Lipan to change the DPW part-time position to a 
full-time position and allow the City Manager to proceed to advertise and fill the 
position at the current rate of pay pursuant to the AFSCME contract.  Motion 
carried. 
 

4. Council Committee Vacancies 
16-M-015 

Moved by Lipan, seconded by Kish to approve the appointment of Kish to 
Personnel and Lipan to Finance.  Motion carried. 
 

5. Resolution Establish Election Commission for the City of Caro 
16-M-016 

Moved by Taggett, seconded by Lipan to adopt the Resolution Establishing the 
Election Commission for the City of Caro for the March 8, 2016 election.  Roll 
Call: 6 yes, 0 no.  Motion carried. 
 

6. Appointment of Election Commission 
16-M-017 

Moved by Lipan, seconded by Kish to appoint to the Election Commission 
Richard Pouliot, City Mayor and Mary Nelson, as the qualified elector and to 
pay $200 per day per election inspector and $250 per day for each chair with no 
compensation paid to the Election Commission.  Motion carried. 
 

7.   Appointment to City Council Vacancy  
 16-M-018 

Moved by Greene, seconded by Henry to appoint Brian Rickwalt to fill the 
vacancy on the City of Caro Council and will be sworn in on February 1, 2016.  
Roll Call: 6 yes, 0 no.  Motion carried. 
 

ITEMS PENDING/TABLED:   
1. None 

 
COMMITTEE/LIAISON POSITION REPORTS: 

1. Business Spotlight – February 1, 2016 – Let Clerk know by January 28, 2016  
 

MANAGER COMMENTS: The Manager reported that we are two days into the water study 
and a lot of data has been provided. The final sale of the vac con came in at $31,100 which is 
nearly 40% of the original purchase or $3,700 per year.  The RFP will be going out for lift station 



#4.  The Caro Exchange Club Forest will be doing their annual presentation at the February 1st 
meeting.              
 
CLERK REPORT: None                  
 

ADDITIONAL PUBLIC COMMENT:   
None  
 

CLOSED SESSION: Michigan Tax Tribunal Cases with Attorney Crews 

16-M-019 
Moved by Kish, seconded by Lipan to go into closed session for the purpose of discussing 
the Michigan Tax Tribunal Cases.  Roll Call: 6 yes, 0 no.  Motion carried.  
 
Returned to regular session at 8:25 p.m. 
 

16-M-020 
Moved by Greene, seconded by Kish to appoint a committee consisting of Attorney Crews, 
Henry, Pouliot and the City Manager to act on behalf of the Council and negotiate a 
proposed settlement regarding the MTT cases and bring back to full Council.  Roll Call: 6 
yes, 0 no. Motion carried. 
 
16-M-21 

Moved by Henry, seconded by Kish to adjourn the meeting at 8:30 p.m.  Motion 
carried.  

 
Karen J. Snider 
City of Caro Clerk 


