
CITY OF CARO REGULAR COUNCIL MINUTES 
  
Regular meeting called to order November 2, 2015 at 7:30 p.m. by Mayor Dick Pouliot 
  
Present: City Mayor Dick Pouliot, City Council: Mike Henry, Joseph Greene, Amanda 
Langmaid, Charlotte Kish, Rick Lipan, Gordon Taggett 
 
Absent: None 
 
Others in Attendance:  Jared Olson – City Manager, Karen Snider – City Clerk, Charlie 
Sundblad, DPW Superintendent and other guests   
 
AGENDA APPROVAL 

15-M-179 

Moved by Kish, seconded by Langmaid to approve the agenda as presented.  Motion 

carried. 

 

PUBLIC COMMENT/VISITORS: Kristy Anderson introduced herself and reported that she was 
at Council as part of LEAD Tuscola.  Andrew Dietderick  introduced himself as the Editor of the 
Tuscola County Advertiser and gave a synopsis of his background.  Steve Erickson, Executive 
Director of Tuscola County EDC was present to ask for the City of Caro’s support to adopt a 
resolution to help secure a grant on behalf of the dam’s owner which is located in Indianfields 
Township and would be used to repair the dam.  The grant would be obtained through the 
Michigan Department of Natural Resources Dam Management Grant Program.   The Indianfields 
Township dam failed in 2014 resulting in a drop of water level, leading to reduced recreational 
activity per Mr. Erickson.   
 

15-M-180 

Moved by Greene, seconded by Lipan to amend the agenda and add under Regular 

Agenda, #7. Resolution in Support of Grant for Dam Repair.  Motion carried. 

 
BUSINESS SPOTLIGHT: Roth Business Development Center – Glen Roth is the new owner of 
a Caro business incubator to help provide a solution to help startup businesses with initial start-
up costs by providing affordable space and assistance with business planning, logos, websites, 
business cards, letterheads, envelopes and PowerPoint presentations.  The business is located at 
141 S. Almer Street.  Questions can be directed to Mr. Roth at 989-672-0991. 
 

COMMUNICATIONS: Noted.     
 

CONSENT AGENDA:  
1. Council Minutes – October 19, 2015 
2. Invoices  

 
15-M-181 

Moved by Henry seconded by Kish to approve the consent agenda including the 
invoices as presented.  Motion carried.   

 



REGULAR AGENDA: (action required) 
             
1. Snow Removal Bids   

15-M-182 
Moved by Greene, seconded by Lipan to award the bid to Brinkman Excavating 
L.L.C. for as-needed snow removal for the upcoming winter season.  Motion 
carried.   

             
2. Schedule of Meeting Dates 

15-M-183 
Moved by Langmaid, seconded by Kish to adopt the 2016 Schedule of Regular 
Meetings of the City of Caro Council as presented.   Motion carried.   
 

3. Set Finance – Review Waste Bids 
 15-M-184 

Moved by Henry, seconded by Taggett to set a Finance Committee of the Whole 
meeting for November 14, 2015 at 10:00 a.m. to review the waste bids.   Motion 
carried. 

 
4. Historical Commission By-Laws Revision 
 15-M-185 

 Moved by Kish, seconded by Langmaid to approve the Caro Historical 
Commission By-laws as revised.  Motion carried. 

 
5. Resignation from Historical Commission 

15-M-186 
      Moved by Kish, seconded by Taggett to accept the resignation from Mary 

Seehagen from the Caro Historical Commission with regrets.  Motion carried. 
 

6. Appointment to Historical Commission 
            15-M-187 

Moved by Langmaid, seconded by Greene to appoint Delores Tait to the 
Historical Commission to fill the vacancy created by Mary Seehagen with a term 
ending 11-16.  1 abstention (Kish) Motion carried. 
 

7. Resolution in Support of Grant for Dam Repair  
           15-M-188 
       Moved by Greene, seconded by Kish to adopt the City of Caro Resolution of 

Support for the Caro Dam/Caro Lake Project located within Indianfields 
Township, Tuscola County contingent upon the review and approval of the 
grant application by the City Manager and review of the resolution by the City’s 
legal counsel.  Roll Call: 7 yes, 0 no.  Motion carried.    

 
ITEMS PENDING/TABLED:   

1. None 
 



COMMITTEE/LIAISON POSITION REPORTS: 
1. Historical – Kish gave an update on the upcoming events and the next event coming 

up is the Gingerbread event.  Clerk Snider will purchase cookies not to exceed $30 to 
come from the Historical sub-cash account. 

2. Planning – Taggett gave a report on the site plan review of the Patriot Party Mart 
Renovation Project.  They are proposing to combine the current Patriot Party Mart 
with the adjacent abandoned gas station site, now owned by them, remove a portion 
of their existing building, construct an addition and complete some site work 
including reconfiguring an existing building.  The site plan was approved contingent 
upon some items that still needs to be addressed.  The Planning Commission 
scheduled their next Regular meeting for November 18, 2015 at 7:00 p.m.  A public 
hearing is scheduled for November 18 on a rezoning application from Marcia and 
Jacques Weilbach.   

3. Business Spotlight – December 7, 2015 – Caro Winter Fest 150 
 

MANAGER COMMENTS:  
The Wilbur Building demolition has commenced.  The structure is completely down and ready to 
be hauled away.  The leaf vac will run in two shifts this week as it seems to be the height of the 
leaf season.  The DPW will be moving the fence for the trailway project this week also.  Our new 
police officer was sworn in this morning.  Officer Mike Fowler will be introduced at most likely 
the next council meeting.  All downtown and parking lot lights were fixed as of 3:30 p.m. last 
Friday.  Every single one works.  The salt shed wall beams are in transit and are set for delivery 
tomorrow.  Reconstruction will begin the first thing Wednesday morning.  The new Vac truck 
has been delivered and is in the parking lot if anyone would like to look it over following the 
meeting.  The DPW pickup is expected to be delivered within the next three weeks. 
              

CLERK REPORT:    
The clerk reported that Tri Star Bank representatives will be coming to do their presentation 
regarding the defined benefit pension plan on January 4, 2016 and will have their packets mailed 
to the clerk on December 15, 2015.  I will be asking at the next meeting to set a Finance 
Committee of the Whole for December 7, 2015 at 7:00 p.m. prior to the council meeting for a 
presentation of the FY 2014-15 audit and will be under regular business of the council agenda for 
that same night.  The clerk will be out of the office Thursday and Friday of this week and 
possibly the following Monday.   
 

ADDITIONAL PUBLIC COMMENT:       
Mr. Sheardy asked why the governing bodies had to comment on the Caro dam that the EDC is 
going after a grant to repair.   
 

15-M-189 

Moved by Langmaid, seconded by Kish to adjourn the meeting at 8:30 p.m.  

Motion carried.  
 
Karen J. Snider 
City Clerk/Treasurer 

 


