
CITY OF CARO REGULAR COUNCIL MINUTES 
  
Regular meeting called to order May 6, 2013 at 7:30 p.m. by Mayor Dick Pouliot 
  
Present: City Mayor Dick Pouliot, City Council: Mike Henry, Joseph Greene, Charlotte Kish, 
Amanda Langmaid (7:40 p.m.), Rick Lipan, Gordon Taggett 
 
Absent: None 
 
Others in Attendance:  Jared Olson – City Manager, Karen Snider – City Clerk/Treasurer, Charlie 
Sundblad – DPW Superintendent, and other guests   
 

AGENDA APPROVAL: Moved by Greene, seconded by Kish to approve the agenda as 

presented.  Motion carried. 

 

PUBLIC COMMENT/VISITORS:  None 
 
OPEN PUBLIC HEARING – Application for Industrial Facilities Exemption – R&S Tool – 
Council received an application from Stephen Cotton, President of R&S Tool & Die, Inc. 
requesting a IFT on personal property for a 12-year period.  The personal property amounts to 
$310,530.  The public notice has been published and all taxing authorities have been notified.   

 

COMMUNICATIONS: Noted.     
 

CONSENT AGENDA:  
1. Council Minutes  - April 15, 2013  
2. Finance Committee Minutes – April 29, 2013 
3. Budget Workshop Minutes – April 29, 2013 
4. Invoices  

 
Moved by Henry seconded by Kish to approve the consent agenda including the invoices as 
presented.  Motion carried.   
 
REGULAR AGENDA: (action required) 
 

1. Discussion on Public Hearing/Close Public Hearing – Moved by Greene, seconded 

by Taggett to close the public hearing on the Application for Industrial Facilities 
Exemption – R&S Tool.  Motion carried.   

 
2. Decision on Public Hearing – Moved by Henry, seconded by Greene to approve 

the Resolution Approving Application of R&S Tool & Die, Inc. for an Industrial 
Facilities Exemption Certificate for Personal Property for a period of 12 years.  
7 yes, 0 no.  Motion carried. 

 
3. Resolution to Adopt 80/20 Cost Sharing Model - Moved by Taggett, seconded by 

Lipan to approve the Resolution to Adopt the 80/20 Cost Sharing Model as set 



Forth in Public Act 152 regarding healthcare costs.  Roll Call: 7 yes, 0 no.  
Motion carried.   

 
4. Approval to Submit Section 3 of EVIP - Moved by Lipan, seconded by Kish to 

approve the Employee Compensation Plan and authorize the City Manager to 
submit the Employee Compensation Plan to the Michigan Department of 
Treasury in order to be in compliance and eligible for the Economic Vitality 
Incentive Program and payments.  Roll Call: 7 yes, 0 no. Motion carried. 

 
5. RFP – Lawn Mowing – Moved by Langmaid, seconded by Taggett to award the 

2013 Noxious Weed Removal and as-needed mowing support contract to Chrise 
Esckelson Landscaping and Lawn Care.  Motion carried. 

 
6. Health Insurance – Finance Chair – Moved by Henry, seconded by Taggett to use 

the COPS Trust Plan C as the City of Caro base health plan pursuant to PA 152.   
Motion carried. 

 
ITEMS PENDING/TABLED:   

1. None 
 
COMMITTEE/LIAISON POSITION REPORTS: 

1. Planning – Been working on Bush Street Project.  The next step will be to go to the 
Zoning Board of Appeals and request a variance.  Also working on the Medical 
Marihuana Ordinance. 

2. Historical – Need some grub controller.   
3. Business Spotlight – May 20, 2013 – Henry will get one. 

 
MANAGER COMMENTS:     
Street sweeping began last week.  The plan is to do the entire City.  The downtown area is 
tentatively scheduled for every other Friday and the rest of the town on an as-needed basis.  The 
Columbia Street Project is coming along with the official commitment of funding being received 
last week.  The City of Caro will in fact receive the entire $375,000 from the Small Urban Task 
Force.  The design engineering is currently being worked on along with the completion of the 
SHPO packet.  Sherman Street Project is beginning to ramp up again.  Last week the utility lids 
were manicured to grade.  The temperature has been high enough to open the asphalt plants and 
entire project should be finished in the next three weeks.  The TACA roof work is beginning this 
week.  The videoing of sewer lines is going to begin this week also.  Mr. Novinski will be doing 
the work.  The DPW Superintendent and City Manager met with the Tuscola County Road 
Commission to finalize the agreement in regards to the mechanic service.  The wash water 
agreement will be updated so that it can be used on next year’s EVIP.  The dock at Chippewa 
Landing will go in most likely at the end of this week. With the high water level, we are still 
recovering from last month’s rains.  We had a second SSO at the wastewater plant on Friday, 
April 19 which was caused by very saturated ground in conjunction with very heavy rainfall.  It 
was estimated that we had 730,000 gallons of partially treated overflow.  Statewide estimates for 
the last month hover around 1.5 billion gallons of raw sewage overflow in the state.  A Policy 
Committee meeting will need to be set to review the graduated parking ordinances along with the 
brush policy. 
        



      

CLERK REPORT:  I received a check from the Caro Development Corp on Thursday in the 
amount of $2,037.97 which can be used for the Chippewa Trails Project.  The City received 
$3,000 from the Neal Sisters and with the $505.20 we already had in that line, we have a total of 
$5,543.17 for the Chippewa Trails donation.   
 

ADDITIONAL PUBLIC COMMENT:  

Mr. Sheardy would like to see the Spring Clean Up hours extended.  Mr. Erickson reported that 
three businesses are taking advantage of the Revolving Loan process. 
 

CLOSED SESSION – Union Negotiations Strategy – Moved by Henry, seconded by Greene to 

go into closed session for the purpose of discussing union negotiations strategy.  Roll Call: 7 

yes, 0 No.  Motion carried.   
 
Returned from closed session at 9:40 p.m. 
 

Moved by Henry, seconded by Greene to retain Robert Kendrick as the Labor Attorney for 

the City of Caro for the purpose of POLC and AFSCME union negotiations and that Mr. 

Kendrick and Mr. Olson are the spokespersons and the Personnel Chair will sit in on the 

negotiations.  Motion carried.   

 
A special Council meeting is scheduled for Monday, May 13, 2013 at 6:00 p.m.  A closed session 
will be held to discuss union negotiations. 
 

 Langmaid moved, seconded by Kish to adjourn the meeting at 9:45 p.m.  Motion carried.  
 
Meeting adjourned. 
Karen J. Snider, City Clerk 


