
CITY OF CARO REGULAR COUNCIL MINUTES 

  

Regular meeting called to order April 15, 2013 at 7:30 p.m. by Mayor Dick Pouliot  

  

Present: Mayor Dick Pouliot, Council Members: Mike Henry, Rick Lipan, Amanda Langmaid, 

Charlotte Kish, Gordon Taggett 

 

Absent: Joe Greene 

  

Others in Attendance: Jared Olson - City Manager, Karen Snider – City Clerk/Treasurer and other 

guests.   

 

Council and attendees observed a moment of silence honoring the lives lost and those injured in the 

attacks at the Boston Marathon.   

 

AGENDA APPROVAL: Moved by Kish, seconded by Lipan to approve the agenda with one 

additional invoice to Rowe Professional Services.  Motion carried. 
 
PUBLIC COMMENT/VISITORS – None 

 

COMMUNICATION: Noted by Mayor Pouliot.                 

 
CONSENT AGENDA:  

1. Minutes – Regular Council Minutes April 1, 2013 
2. Finance Committee Minutes – April 11, 2013 
3. Invoices  
4. Department Reports 

a.   Police Report – Monthly & Annual Report - Chief Brian Newcomb  
b. Fire Report – Chief Randall Heckroth   
c. Parks & Recreation  
d. DPW/Water Report – Charles Sundblad 
e. Blight Report – Jerry Thorp 
f. WWTP – Curtis Wells 
g. Municipal Parking Violations Bureau Report – Karen Snider 

 
Moved by Lipan, seconded by Kish to approve the consent agenda including the invoices for 
payment as presented.  Motion carried.   
 
REGULAR AGENDA: (action required) 
  

1. Recommendation For Columbia Street Engineering – Moved by Henry, seconded by 
Langmaid to accept the recommendation from the Finance Committee to hire Rowe 
Professional Services to do both the Design and Construction Engineering for the 
Columbia Street Project.  Roll Call: 6 Yes, 0 No. 1 absent. Motion carried. 

 
2. Budget Adjustments – Third Quarter Financial Report – Moved by Henry, seconded by 

Kish to authorize the Clerk/Treasurer to make the following 3rd quarter financial 
transfers from General Fund: Local $22,000; Municipal $165,000; Refuse $30,000 and 
Major $52,852.  Motion carried. 

 



3. Fire Truck Adjustment –Moved by Taggett, seconded by Henry to approve the 
expenditure for the repairs on Engine #1 and authorize the City Treasurer to make 
the proper budget adjustments not to exceed $2,500.  Motion carried.    

 
4. Submission of Draft Budget – FY 13-14 – Moved by Langmaid, seconded by Kish to 

acknowledge receipt of the draft budget for FY 13-14.  Motion carried.  Budget 
meeting scheduled for April 29, 2013 at 6:00 p.m. 

 

5. Request to Change/Clarify Signatures – Moved by Lipan, seconded by Kish to authorize 
the clerk to add Mayor Pouliot to replace the past Mayor on checks, drafts, notes, 
CD’s, documents as the need occurs and to add Mike Henry as the Finance Chair on 
any and all necessary documents that specially require the Mayor and/or Clerk and 
Finance Chair to sign and leave Council Member Joseph Greene as an additional 
signature authorized to sign any and all documents, bank accounts or check as 
needed.  Motion carried. 

 
ITEMS PENDING/TABLED:   

1. None. 
 
COMMITTEE/LIAISON POSITION REPORTS: 

1. Spring Clean Up – May 4, 2013 
2. Business Spotlight – May 20, 2013  
 

MANAGER COMMENTS: The new plow truck arrived and is very big and very yellow.  The Third 
phase of the EVIP is due June 1.  This phase consists of the employee compensation portion and the 
annual 80/20 resolution that will need to be reapproved for the next year.  Council Member Greene and 
the City Manager attended the Capital Conference April 9-10.  Governor Snyder was the keynote 
speaker.  The new section of the EVIP program could be a debt service report.  The RFP went out for 
noxious weed and grass services and are due back April 24.  The Healthcare committee is receiving 
presentations from insurance agents over plan options.  The manager reported on the sanitary sewer 
overflow at the WWTP. 

 

CLERK’S REPORT:    
The Clerk reported that June will be busy with the adoption of the Budget anticipated for the first 

meeting in June and Budget Adjustments for the second meeting.  The audit is scheduled for July.  The 

City election is November 5, 2013 and petitions are due August 13 at 4 p.m. 

 

ADDITIONAL PUBLIC COMMENT – Mr. Sheardy questioned the Municipal Parking report’s figures 

as to why the figures were all zeros and also quotes to repair the piece of fire equipment. 

 

Kish gave an update on EMCOG and redoing bike trails. 

 
Moved by Langmaid, seconded by Lipan to adjourn the meeting at 8:30 p.m.  Motion carried.   
 

Meeting adjourned. 

Karen J. Snider, City Clerk 


