
CITY OF CARO REGULAR COUNCIL MINUTES 

  

Regular meeting called to order January 21, 2013 at 7:30 p.m. by Mayor Dick Pouliot  

  

Present: Mayor Dick Pouliot, Council Members: Mike Henry, Joe Greene, Rick Lipan, Amanda 

Langmaid, Charlotte Kish, Gordon Taggett 

 

Absent: None 

  

Others in Attendance: Thomas K. Striffler – Interim City Manager, Karen Snider – City 

Clerk/Treasurer, Jared Olson – Upcoming City Manager and other guests.   

 

AGENDA APPROVAL: Moved by Kish, seconded by Langmaid to approve the agenda 

with one addition under Communication: 4. Emterra Addendum.  Motion carried. 
 
PUBLIC COMMENT/VISITORS – None 

 

OPEN PUBLIC HEARING – Proposed Ordinance #447 – An Ordinance to Impose a 

Moratorium on the Issuance of Permits For The Sale or Dispensation of Medical Marihuana 

Within the City of Caro.   

 

Mr. Herb Sheardy wondered if every time the ordinance expires does it need another ordinance.   

He also felt that maybe it should be good for more than six months. 

 

OPEN PUBLIC HEARING – Proposed Ordinance #448 – An Ordinance to Amend the City of 

Caro Zoning Ordinance  - The Tuscola County Medical Care Facility requested to rezone their 

current zoning classification from OS-1 & RA-1 to B-2 General Business with Conditions for 

development of medical care facilities for the elderly on parcels #050-034-000-2100-00 and #050-

034-000-2110-00.  The City of Caro Planning Commission held a public hearing on the request 

on December 18, 2012 and it is now before Council. 

 

Mr. Herbert Sheardy thought it was a wise idea to do the rezoning the way they are doing it. 

 

Chris Singer from Tuscola County Medical Care explained the purpose of the rezoning request 

and that there will be two new houses built which will be like two miniature medical care facilities.   

 

INTRODUCTION OF POLICE OFFICER – Removed from agenda.  

 

COMMUNICATION: Noted by Mayor Pouliot.               

 
CONSENT AGENDA:  

1. Minutes – Regular Council Minutes January 7, 2013 
2. Invoices  
3. Department Reports 

a.   Police Report - Chief Brian Newcomb  
b. Fire Report – Monthly & Annual - Chief Randall Heckroth   
c. Parks & Recreation  
d. DPW/Water Report – Charles Sundblad 



e. Blight Report – Monthly & Annual - Jerry Thorp 
f. WWTP – Curtis Wells 
g. Municipal Parking Violations Bureau Report – Karen Snider 

 
Moved by Henry, seconded by Kish to approve the consent agenda including the invoices 
for payment as presented.  Motion carried.   
 
REGULAR AGENDA: (action required) 
  

1. Close Public Hearing – Moved by Kish, seconded by Langmaid to close the public 
hearing on Proposed Ordinance #447.  Motion carried.   

 
2. Action on Proposed Ordinance #447 –Moved by Greene, seconded by Lipan to 

adopt Ordinance #447 - An Ordinance to Impose a Moratorium on the Issuance 
of Permits For The Sale or Dispensation of Medical Marihuana Within the City 
of Caro.  Roll Call: 7 yes, 0 no.  Motion carried.   Moved by Henry, seconded by 
Kish to refer back to the Planning Commission to review the State law and to 
also continue to work on the draft ordinance that they were working on prior to 
the moratorium for the City of Caro and to come back to council with a 
recommendation.  Motion carried. 

 
3. Close Public Hearing – Moved by Lipan, seconded by Greene to close the public 

hearing on Proposed Ordinance #448.  Motion carried.   
 

4. Action on Proposed Ordinance #448 –Moved by Henry, seconded by Langmaid to 
adopt Ordinance #448 - An Ordinance to Amend the City of Caro Zoning 
Ordinance at the request of the Tuscola County Medical Care Facility to rezone 
their current zoning classification from OS-1 & RA-1 to B-2 General Business 
with Conditions for development of medical care facilities for the elderly on 
parcels #50-034-000-2100-00 and #050-034-000-2110-00.  Roll Call: 7 yes, 0 no.  
Motion carried.    

 
5. City Manager Contract – Moved by Greene, seconded by Kish to approve the City 

Manager Contract as presented.  Roll Call: 7 yes, 0 no.  Motion carried. 
 
6. Traffic Control Order 2013-01 – Moved by Taggett, seconded by Greene to 

approve the Traffic Control Order 2013-01 which changes the speed limit on 
Gilford Road from Hooper (N. Colling Rd) to State Street (M-81) and shall be 30 
miles per hour and that signs conforming with the Michigan Manual of Uniform 
Control Devises shall be erected and maintained along the roadway.  Motion 
carried. 

 
7. Purchase of Tractor Cab – Moved by Taggett, seconded by Langmaid to purchase 

the hard side cab from Tri County Equipment (local John Deere dealer) for the 
cost of $5,700 and to come out of the Equipment Fund, Capital Outlay line 661-
536-970-000.  Motion carried. 

 
8. Water Reliability Study – Every five years MDEQ requires that all municipalities have 

a water reliability study done on their water system.  Five years are up and the City 
needs to get this done again.  This is a budgeted item.  The last time the study was bid 



out.  The City Manager will get an estimate and compare it to previous costs and make 
a recommendation to Council.  

 
9. MDOT Pay Request #4 – Sherman Street Project – Moved by Greene, seconded by 

Kish to approve Pay Request #4 to MDOT in the amount of $22,719.35 for the 
W. Sherman Street Project.  Motion carried. 

 
10. Contract Modification #1 – W. Sherman Street Reconstruction Project – Moved by 

Lipan, seconded by Greene, to approve Contract Modification #1 for the W. 
Sherman Street Reconstruction Project which is an increase in the contract from 
$691,471.58 to $711,638.03.  Motion carried. 

 
11. Tri-Star Contribution – Moved by Lipan, seconded by Henry that the City of Caro 

not make a contribution to the Village of Caro Retirement Plan (sponsored by 
the City of Caro) for plan year ending July 31, 2013.  Motion carried. 

 
12. Request to Carry over Deposit for 2014 – Caro 150 Winter Fest – Moved by 

Langmaid, seconded by Henry to authorize applying the $500 fee for the 2013 
Park Lease Agreement with the Caro 150 Winter Fest to a 2014 Park Lease 
Agreement with the Caro 150 Winter Fest subject to meeting the other terms 
and conditions of the 2014 Park Lease Agreement and have the agreement 
referred to the Policy Committee for review.  Motion carried. 

 
13. EVIP  for February, 2013 – Moved by Langmaid, seconded by Kish, to approve 

the Economic Vitality Incentive Program (EVIP) as presented by the City 
Manager to be submitted to the State.  Motion carried. 

 
ITEMS PENDING/TABLED:   

1. None    
 
COMMITTEE/LIAISON POSITION REPORTS: 

1. Finance – First and Second Quarter Invoice Review – Department Heads did a good 
job. 

2. Parks & Recreation – Langmaid reported that the Committee looked at options to 
complete the Chippewa Trail Extension Project.  They also put together a wish list for 
repairs to the park.  The Committee discussed the need for improvements to park 
facilities including bathrooms, waste cans and play equipment.  The committee 
discussed putting a proposal together with Cass City again for operating the summer 
recreation program for the City of Caro.  The City Manager will put together a 
budgeted proposal to complete the Chippewa Trail Extension Project along with a 
grant application to the Tuscola County Community Foundation for assistance with 
the trail and will bring back to the next Council.     

3. Business Spotlight – February 4, 2013 – Josh Brown – Martial Arts Instruction      
 

MANAGER COMMENTS:  
Interim City Manager Striffler expressed his appreciation to Department Heads for 

getting through the significant power outage the last few days.  The budget needs to 

be reviewed for some portable generators.  Lift Station #10 had a generator hooked 

up.  The Manager will be coming back to Council for at least one budget adjustment.  

They thought the box was done but needed extra money for conversion.  Will bring 



the bill for the next meeting.  The Manager and DPW Superintendent inspected the 

TACA building and there is much improvement.  The Mayor thanked everyone who 

was involved in it.  The easement has been granted by TI Automotive for the trail 

extension and the request for use of MDOT Railway right-of-way has been submitted. 

The City Manager will be meeting with the Historical Chair regarding the TACA 

building.  The police car is being built.  The Manager reported that he has had 

communications with Emterra as well as the Clerk and it is our understanding that 

letters went out to all residents notifying them of the change of service days.  The 

Chamber is updating the City map and the City is signed up for a business size blurb.  

Will be getting bids in for the repair of our bucket truck.  The DPW have been relying 

on joint efforts to help put up banners etc.  Bids for cleaning and inspection of well #8 

will be obtained.  An RFP will be done for lawn mowing. HDC’s Walk for Warmth 

will be February 23. The funds raised are used for individuals and families in need of 

assistance with heat and utility emergencies. A request for EMCOG membership was 

received.  Kish may want to explain what we get from EMCOG at next meeting before 

we make decision on membership.  Striffler reported that he will be out of town for a 

few days beginning February 24.     

 

CLERK’S REPORT:    
The Clerk reported that the Planning Commission vacancy has been posted in the paper 

and Letters of Interest are due by February 11, 2013.  The County election 

consolidation meeting was held at the Tech Center this past Thursday with all the local 

clerks as required by statute.  Consolidation agreements were signed with the school 

and Tuscola ISD.  The Clerk has tickets for the Caro Chamber of Commerce Citizen of 

the Year dinner celebration if anyone needs to them.    

 

ADDITIONAL PUBLIC COMMENT – Mr. Sheardy questioned the ordinance regarding 

parking.  How come the clerk’s parking report is always zeros?  Is the water reliability study 

going out to bid?     

 
Moved by Langmaid, seconded by Kish to adjourn the meeting at 9:30 p.m.  Motion 
carried.   
 

Meeting adjourned. 

Karen J. Snider, City Clerk/Treasurer 


