
CITY OF CARO SPECIAL COUNCIL MINUTES 

  

Special meeting called to order January 25, 2010 at 7:30 p.m. by Mayor Tom Striffler  

  

Present:  Mayor Tom Striffler, City Council Dick Pouliot, Mike Henry, Joe Greene, Amanda Langmaid, 

Rick Lipan 

  

Absent: Charlotte Kish 

 

Others in Attendance: Karen Snider – City Clerk/Treasurer and other guests   

 

AGENDA APPROVAL: Moved by Pouliot, seconded by Langmaid to approve the agenda as 

presented.  Motion carried. 

  

PUBLIC COMMENT:  None 

 
SPECIAL AGENDA: 
  

1. Introduce MML Representatives – Representing MML were Heather Van Pouchker, 
Manager Consulting Services  and Bill Baldridge, Search Facilitator (via phone).  Mr. 
Baldridge is a graduate of the Fels Institute of the University of Pennsylvania and retired in 
1994 after 20 years as City Manager of Royal Oak.  Mr. Baldridge has served as President of 
the International City and County Management Association and the Michigan City 
Management Association.   

 
2. Overview of Process – A search project normally takes from 60 to 90 days depending upon 

timing of ad placement, availability of candidates and other factors.  Mr. Baldridge reviewed 
the steps of the search and the differences between reference checks and background 
investigations.  He will provide a list of interview questions to be asked to the candidates by 
the Council.  Discussed what needs to go into an advertisement for the position and when 
and where the ads need to be placed.  Applicants will be screened against the City Manager 
Profile as determined by the City Council and candidates identified by those who best meet 
the criteria.  A short list of the strongest candidates will be presented to Council.  As the field 
narrows, a preliminary reference review is done.  Final candidates are scheduled for 
interviews.  The search facilitator attends and facilitates the interviews.  Normally at the time 
you have a final candidate and an offer of employment is made, an extensive background 
check is done by a third party.  An employment contract is negotiated with the help of the 
facilitator.       

 
3. Timeline – Reviewed  the timeline.  The ad will go into ICMA February 1 and online.  The 

deadline for submitting applications will be March 1.  Moved by Pouliot, seconded by 
Greene to give Mayor Striffler the authority to approve the ad for the City Manager 
job posting.  Motion carried.       

 
4. Manager & Community Profile – Discussed what should go into the Manager profile. 

 
5. Other – None 

 

Moved by Langmaid, seconded by Greene to adjourn the meeting at 7:50 p.m.  Motion carried.   

 

Meeting adjourned. 

Karen J. Snider, City Clerk/Treasurer 


