
CITY OF CARO REGULAR COUNCIL MINUTES 

  

Regular meeting called to order January 18, 2010 at 7:30 p.m. by Mayor Tom Striffler  

  

Present:  Mayor Tom Striffler, City Council Dick Pouliot, Mike Henry, Joe Greene, Amanda 

Langmaid, Rick Lipan, Charlotte Kish 

  

Absent: None 

 

Others in Attendance: Donald Beavers – City Manager, Karen Snider – City Clerk/Treasurer and 

other guests   

 

AGENDA APPROVAL: Moved by Kish, seconded by Greene to approve the agenda with 

the following additions: Communications: 6. Indianfields Twp Communication; 9. 
Infrastructure Capacity Enhancement (ICE) Grant, Committees: 3. Policy, 4. Personnel.  
Motion carried. 
  
PUBLIC COMMENT:  Gordon Taggett handed out a list of questions he would like answered. 

 

COMMUNICATION:  

Mayor Striffler reported on the communications.  POET will need a new agreement.      

 
CONSENT AGENDA:  

1. Minutes –Regular Council – January 4, 2010 
2. Personnel Minutes – January 8, 2010 and January 15, 2010 
3. Invoices  
4. Department Report 

a.    Police Report – Chief Brian Newcomb - Provided 
b. Fire Report – 2009 Annual - Chief David Mattlin   
c. Parks & Recreation – Dale Benish  
d. DPW Report – Charles Sundblad 
e. Blight Report – Jerry Thorp 
f. WWTP – Curtis Wells 
g. Manager Report – Donald Beavers 
h. Municipal Parking Violations Bureau Report – Karen Snider 
i. Water Report – Charles Sundblad  

 
Moved by Pouliot, seconded by Langmaid to approve the consent agenda including the 
invoices for payment as presented.  Motion carried.   
 
REGULAR AGENDA: (action required) 
  
HRC Invoices #0106746 and 0106747 – Moved by Greene, seconded by Henry to table the 
HRC Invoices until the Council gets clarification on what portion is overall administration 
and what part is for Change Order #7.  Motion carried.   The manager will find out what 
portion of the invoices are overall administration and what portion pertains to Change Order #7 
and to get with the City Attorney and begin the necessary process to get the project wrapped up. 
Council will schedule a tour of the WWTP to see what issues are still pending and determine if 
they are short term or long term problems.   

  
 



1. Banner Request from Tuscola County Community Foundation – Moved by Henry, 
seconded by Kish to approve the banner request from the Tuscola County 
Community Foundation – Future Youth for May 3 – May 17, 2010.  Motion 
carried. 

 
2. Sewer Backup Request – Moved by Greene, seconded by Lipan based upon the 

review of the information presented to Council, there was no violation of PA 222 
and affirms denial of the claim.  Motion carried.   

 
3. Board of Review Per Diem – Moved by Henry, seconded by Lipan to authorize an 

annual amount of $350 per Board of Review member to be paid at the end of 
March each year.  Motion carried.      

 
4. Authorization for Board of Review Training – Moved by Pouliot, seconded by 

Greene to authorize Board of Review training in an amount not to exceed $500.  
Motion carried. 

 
5. Request for Well #7 – Moved by Henry, seconded by Kish to authorize the 

manager in conjunction  with the Mayor and the Chair of Finance to review the 
bids and come up with the best lowest candidate once the bid has been verified.    
Motion carried. 

 
6. Request for Fireworks – Caro 150 Winterfest – Moved by Kish, seconded by Henry 

to approve the Application for Fireworks Display Permit as requested by the 
Caro 150 Winterfest for January 23, 2010 (rain date January 24, 2010).  Motion 
carried. 

 
7. Manager Search – Reviewed quotes to do the Manager search.  Moved by Henry, 

seconded by Greene to enter into an agreement with MML for the manager 
search process.  1 no. (Lipan) Motion carried. 

 
8. Infrastructure Capacity Enhancement Grant – Moved by Pouliot, seconded by 

Henry to authorize the manager to move forward with the NOI process for an 
Ultra Violet treatment project for the CDBG ICE.  Motion carried.  

 
ITEMS PENDING/TABLED:   

1. DDA Appointment – Moved by Henry, seconded by Lipan to accept the 
recommendation of Mayor Striffler and appoint Joe Zaiter to the Downtown 
Development Authority.  Motion carried. 

 
COMMITTEE/LIAISON POSITION REPORTS: 

1. Finance – Review of Credit Card purchases – Chairman Pouliot reviewed credit card 
purchases and made recommendations.   

2. Set Business Spotlight – February 1, 2010 – Mayor Striffler will get 
3. Policy – 1.  Bid Procedure Policy – Moved by Kish, seconded by Henry to adopt 

the City of Caro Bid Procedure Policy #10-022 as presented.  Motion carried.  2. 
Parking Committee Recommendations – The committee agreed to go with the 2 hour 
parking as recommended by the Parking Committee.  Need to determine what 
property is private and what is public in the parking lots.  Will also need to define the 
permit process.  Consensus from Council is to move forward with the parking 
committee recommendations and work on a draft ordinance. 



4. Personnel – Chairman Henry gave an update on the transfer of a DPW employee to 
the WWTP with duties assigned back to DPW as needed. 
 

ATBD are in the process of doing a water/sewer rate study that will be presented to Council in 
February.  The City needs to review the Industrial water/sewer rates at the same time. 
 
MANAGER COMMENTS:  

The Manager reported that a company is interested in purchasing the CVE building in the 
Caro Industrial Park and will be making a presentation to the Planning Commission at 
their meeting on January 26.  This will probably come back to Council on Feb 1.  Stoick 
update – Mr. Stoick did not return note.  Council instructed the Manager to proceed as 
instructed previously. 

 

CLERK’S REPORT:   
 The Clerk reported on house on Washington being rented.  Also, gave an update on QVF 

training for both clerk and deputy. 

 
CLOSED SESSION – Pending Lawsuit – Moved by Lipan, seconded by Kish to go into 

closed session at 9:50 p.m.  Roll call: 7 yes, 0 no.  Motion carried. 
 

Returned to open session at 10:30 p.m. 

 
Moved by Kish, seconded by Pouliot to adopt the recommendation of the attorney for an 
Order for Summary Disposition.  Roll Call: 3 yes, (Pouliot, Kish, Striffler) 4 no (Lipan, 
Greene, Henry, Langmaid).  Motion failed. 
 
Moved by Greene, seconded by Langmaid to adjourn the meeting at 10:50 p.m.  Motion 
carried.   
 

Meeting adjourned. 

Karen J. Snider, City Clerk/Treasurer 
 


