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Blueprint Advisory Facilitation Board 
Meeting Minutes ● August 11, 2010 

 

1. Meeting called to order at 7:00 p.m. 
 

2. Roll Call/Attendees 
 

Attendance Name Position Term 
  Present Brent Morgan, City Manager Member Concurrent w/Position 

  Present Mike Henry Chairman Concurrent w/Position 

  Present Rick Lipan Vice Chairman Exp 10/09 

  Present Kris McArdle Facilitator/Secretary Concurrent w/Contract 

  Present Jim McLoskey Member Exp 10/10 

Absent Susan Rickwalt-Holder Member Exp 10/10 

Absent Janice Schrader Member Exp 10/09 

Absent Tom Striffler, City Mayor Member Concurrent w/Position 

Guests Present: Mark Putnam, Caro Historical Commission 

 
3. Approval of Meeting Minutes 

 
a. Secretary Kris McArdle distributed minutes prior to meeting via e-mail and then 

included them in the meeting packet for the Board meeting. 
b. Jim McLoskey motioned to approve the meeting minutes from July 14, 2010, as 

presented, seconded by Rick Lipan, and approved by all present.  No objections 
were made. 

 
4. Public Comments 

 
a. None 

 
5. Facilitator/Secretary Update 

 
a. Marketing Efforts 

i. Secretary Kris McArdle shared the press release sent out to announce our 
acceptance into the Michigan Main Street Associate Level training 
program. 

ii. McArdle spoke to Amy Joles from the Tuscola County Advertiser and 
Joles said the information would run in the Aug. 14 issue.   

iii. Facebook marketing is ongoing. 
b. Board Members 

i. Chairman Mike Henry sent a thank you note to Ed and Patty Volway. 
 

A collaboration of business owners, property 
owners, local officials and individuals dedicated to 
the revitalization and growth of Caro’s downtown 

and the surrounding business area! 
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6. Old Business 
 

a. Caro Blueprint to Main Street 
i. City Manager, Brent Morgan, confirmed MMS agreement has been 

signed, submitted to MMS center and returned with stamp of approval. 
ii. Training Schedule 

1. A copy of the MMS training schedule was included in the Board 
packets and sent via e-mail. 

2. Per the agreement, we are required to have a representative from 
Caro at the four core session. 

3. Secretary Kris McArdle will be the core representative but is hoping 
for greater participation from Boards members of the Blueprint and 
DDA. 

iii. Talking Points 
1. Secretary Kris McArdle distributed a simply PowerPoint 

presentation and handouts that can be easily used by folks to 
present information at social/civic and community group meetings. 

 
b. Caro Area Survey 

i. The recently developed Caro Area Survey was distributed at the Tuscola 
County Fairgrounds via volunteers manning the Caro Chamber booth. 

ii. 72 surveys where returned and tabulated.  Those results were included in 
the Board packet and will be sent via e-mail after the meeting. 

iii. Discussion took place as to how long to use the surveys, when to end 
tabulation and what will we do with the information obtained. 

1. We will continue to distribute at Caro area events through the end 
of January 2011 at the Caro 150 Winter Fest. 

a. Events include: 
i. Movie Night 
ii. Music in the Park 
iii. Caro Chamber After Hours 
iv. Tuscola County Pumpkin Festival 
v. Gingerbread Village 
vi. Caro 150 Winter Fest 

2. Tabulation will then be finalized shortly thereafter. 
3. Upon completion of analysis an action/next step plan will be 

implemented. 
iv. A follow-up note will be sent out to those who originally responded and 

provided their contact information. 
v. Discussion also took place about developing a welcome/recruitment 

packet for Caro. 
1. City Manager Brent Morgan asked if we had something that was 

simple and comprehensive. 
2. No formal packet is known to exist but Jim McLoskey said a packet 

is handed out by the Caro Chamber at dollar presentations. 
3. McLoskey also reported that in Tuscola County we try not to 

‘borrow’ businesses from other area communities. 
4. McArdle will follow up on what is provided to the business owners. 
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5. McArdle will work with the Chamber, EDC and City to develop an 
effective, comprehensive packet. 

 
c. Tactical Action Plan Highlights 

i. No new updates. 
 

7. Caro Area Update 
 

a. Downtown/DDA 
i. Signed MMS contract returned. 
ii. Music not playing downtown until an official policy is developed. 

1. The Caro Chamber is facilitating this project. 
iii. Jim McLoskey, Mike Henry and Brent Morgan have been in talks with a 

nonprofit interested in renting the vacant space in the DDA building. 
 

b. City 
i. Construction is wrapping up on Hooper Street project. 
ii. Work is being done on the road house. 
iii. The final Movie Night for the summer is coming up. 
iv. County fair went well. 
v. The first City election was held. 

 
c. Chamber 

i. No report – not present. 
 

d. County – Tuscola County Economic Development Corporation (EDC) 
i. Request for Proposal (RFP) for the LED grant project was published in the 

Tuscola County Advertiser. 
ii. Jim McLoskey and Brent Morgan working on possible grants for the area – 

Rural Arts and CDBG Farm to Food. 
 

8. New Business 
a. None 
 

9. Announcements 
b. None 

 
10. Adjournment 
 

a. Kris McArdle motioned to adjourn the meeting, seconded by Rick Lipan, and 
accepted by all present.  No objectives were made. 

b. Meeting adjourned at 8:00 p.m. 
 

12. Next meeting   
 

a. Wednesday, October 13, 2010, at 7 p.m. at the Caro Municipal Building 
 
Respectfully submitted by:  Secretary, Kris C. McArdle 


