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Blueprint Advisory Facilitation Board 

Meeting Minutes ● September 12, 2009 

 

1. Meeting called to order at 7:08 p.m. 
 

2. Roll Call/Attendees 
 

Attendance Name Position Term 
Absent Mike Bauerschmidt Member Concurrent w/Position 

Absent Don Beavers Member Concurrent w/Position 

Absent Angie Farris Member Exp 10/09 

  Present Mike Henry Chairman Concurrent w/Position 

Absent Louise Hodges Member Exp 10/10 

Absent Rick Lipan Vice Chairman Exp 10/09 

  Present Kris McArdle Facilitator/Secretary Concurrent w/Contract 

  Present Jim McLoskey Member Exp 10/10 

Absent Bob Moore Member Exp 10/10 

  Present Susan Rickwalt-Holder Member Exp 10/10 

  Present Janice Schrader Member Exp 10/09 

  Present Tom Striffler Member Concurrent w/Position 

  Present Ed Volway Member Exp 10/10 

Absent Patty Volway Member Exp 10/09 

Guests Present: None present 

 
3. Approval of Meeting Minutes 

a. Secretary Kris McArdle distributed minutes prior to meeting via e-mail and then 
included them in the Board’s meeting packets. 

b. Jim McLoskey motioned to approve the meeting minutes from August 12, 2009, 
as presented, seconded by Ed Volway, and approved by all present.  No 
objections were made. 

 
4. Public Comments 

a. None   
 

5. Facilitator/Secretary Update 
a. Secretary Kris McArdle shared and distributed a copy of the latest promotion of 

the Thumb Area by the Thumb Area Tourism Council, which included an article 

written by McArdle in The Oakland Press and an advertisement in 6 of their 

southeast/mid-Michigan papers. 

 

A collaboration of business owners, property 
owners, local officials and individuals dedicated to 
the revitalization and growth of Caro’s downtown 

and the surrounding business area! 
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6. Old Business 
a. Michigan Main Street Program Update 

i. Secretary Kris McArdle distributed additional information from the 
Michigan Main Street Program, including: their overview, FAQ’s and 
recent press releases. 

ii. McArdle also distributed feedback from the additional questions posed to 
Clare Main Street, which is included below, and demographics found for 
Caro and Clare. 

 
Do you charge a business license fee? If yes, what is the benefit for the (a) city and (b) business?  - We 
do not have a business license requirement that is separate from a state or county requirement. 
 
Do you offer any incentives to businesses moving into the area; especially, the downtown district (i.e. tax 
cuts/savings, free city services, etc.)? – We do not currently have incentives; however, the Economic 
Restructuring Committee is working on a few thoughts in this area. 
 
If you have available, can you share with us your:  

 Welcome packet  - Currently our Organization Committee takes care of this for us. They put together 
a goody bag with menus, a plant, and engraved plaque, and our downtown directory. Then they 
arrange a personal visit to the business owner to officially welcome them.  

 Business recruitment packet – Still working on this  

 New business guidelines  - We are just beginning this brochure  

 Design guidelines (There was something discussed about Clare offering a $250 allowance in regards 
to design … can you clarify this?) – We don’t currently offer an allowance or incentive for design (the 
ER committee is working on something like this though). We have design standards that are now 
ordinance for the City of Clare.  

 City ordinances – see above  

 Financial statements for individual events – We use work plans for our events and I also keep an 
Excel sheet to keep track of financial information from year to year on recurring events.  

 
In the packet you provided there was a Support Clare survey, can you tell us:  

 How is it distributed and who receives it … businesses, customers or both?  - Both – and it is a link on 
our website  

 Who’s responsible for managing it … who calculates the results? – We put together a sub-committee 
to develop and interpret the survey. I manage the data.  

 What do you do with the results? – They are disseminated through the retail community, are being 
used as a recruitment tool, and through communication at meetings (city commission, DDA/MS, 
planning commission, etc.)  

 
Who runs and administers the downtown art project? Can you send us a few pictures of the art? – The 
Organization Committee of our Main Street organizes this project and I administer the details of this. I am 
attaching pictures for all four years of art – Enjoy! 
 
Can you also share with us Clare’s:  

 Population (in downtown area and surrounding community)  - The city population is approximately 
3,300 and the residential population downtown is about 4 (until the Senior Housing Unit and Rental 
Rehab units are completed)  

 Median income level – around $32,000  

 Traffic flow volumes in the downtown area – I’m embarrassed to say I don’t have recent numbers for 
this (I’ll obtain them though.)  
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iii. Additional Main Street/Clare questions to be followed up on: 

1. Why have communities dropped out after the initial period as an 
Associate? 

2. Is there and, if so, what is the penalty for dropping out of the 
program? 

3. Is there a cost/funding difference between the two levels? 
4. Did we or can we get a copy of the design guidelines followed by 

Clare? 
 

b. Tactical Action Plan Highlights 
i. Key highlights include: 

1. Work with and encourage downtown’s existing businesses to 
enhance their curb appeal … 

a. Patty Volway created a list of vacant building owners and 
has contacted about half of them. 

b. She is also working with a handful of them to decorate their 
windows for the Pumpkin Festival/fall. 

c. Ed Volway share a concern from a customer regarding Caro 
having the image of having a drug problem because of the 
drop box on the front door of DOT.  Susan Rickwalt-Holder 
will ask them to move it to the back door, if possible. 

2. Plan for enhancement of island triangle … 
a. Janice Schrader has a message into MDOT and is awaiting 

feedback.  She will clarify their specific requirements as well. 
b. Schrader is also working on developing a work plan for the 

project and will follow up with Greg King regarding his 
involvement in the project. 

3. Adopt local standards for government support of new downtown 
restaurant … 

a. Mike Henry and Tom Striffler will tackle this project after the 
holidays and the vote has been cast regarding the village-to-
city issue. 

4. Enhance two remaining parking lots … 
a. Project estimated to be complete by time of the Pumpkin 

Festival. 
b. The LED lights may still need to be installed, which can be 

done at a later time.  The lights added an additional cost of 
$11,000 to the project, but will save money on utility expense 
down the road. 

 
7. Caro Area Update 

a. Downtown/DDA 
i. Reported by Chairman Mike Henry. 
ii. Parking lot update was included above. 
iii. Rod Chambers has rented out the former Shear Trends location to a 

religious organization. 
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b. Village 
i. Reported by Village President Tom Striffler. 
ii. Posting village ordinances online is on hold until the decision has been 

made regarding village-to-city. 
 

c. Chamber 
i. Reported by Chamber President Susan Rickwalt-Holden. 
ii. Heritage Hill open house to be held Sept. 11, 2009. 
iii. This month’s After Hours will be held at Edward Jones on Sept. 17, 2009. 
iv. Pumpkin Festival is in need of volunteers.  The Chamber will send out a 

call for volunteers. 
v. WNEM TV5 is signing up business to support the airing of Our Town Caro.  

Filming for the promo will take place week of Sept. 21 and air the following 
week just before the Pumpkin Festival. 

 
d. County – Tuscola County Economic Development Corporation (EDC) 

i. Executive Director, Jim McLoskey, was present at meeting but had to 
leave early. 

ii. No report was provided. 
 

8. New Business 
 

a. Discussion took place over the need to recruit more active volunteers to support 
the Caro Downtown Blueprint Project and to participate in work groups. 

i. Board members were encouraged to bring one guest to the October 
meeting. 

 
10. Adjournment 
 

a. Mike Henry motioned to adjourn the meeting, seconded by Janice Schrader, and 
accepted my all present.  No objectives were made. 

b. Meeting adjourned at 9:30 p.m. 
 

11. Next meeting   
 

a. Wednesday, October 14, 2009, at 7 p.m. at the Caro Municipal Building 
 
 
 
Respectfully submitted by:  Secretary, Kris C. McArdle 


